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Johnston Soccer Club

Board Meeting Minutes

Sunday, May 15, 2011
www.johnstonsoccer.org

Attendance

Board: Carl Rogers, Dan Webster, Amy Kahler, Tony Wagner, Bill Jensen, Jennifer Herrmann, Pam Burns, Ed Ward, Carey Stover, Scott Holton
Professional Coaches/Club Employees:  Ryan Halterman, Jennifer Gardner
The meeting was held at Oakmoor Racquetball Health Center and was called to order at 7:03 p.m.

Administrative Issues
April minutes as presented were approved with no additions or deletions.
The agenda as presented was approved.
Staff Reports
Club Administrator Report:  - Jennifer Gardner

Jennifer reported fall registration goes live May 1, with a deadline of June 23.  Backpack cards will be distributed tomorrow, and she’ll start sending emails to members next week.  The season opens the weekend of September 10th and ends the weekend of October 29th.
Jennifer has provided scholarship information to school counselors.  
Jennifer reported she would not be available June 12 – 18th.  Jen Herrmann offered to monitor email and voicemail in her absence.

Director of Operations Report: - Ryan Halterman
Ryan reported Fields 9 & 10 would be sprayed for weeds soon.  Three goals have broken this season.  In addition, 12 valves have been replaced on the irrigation system on the north side of the complex.  He is not yet sure of the cost.
Ryan indicated he would like to request a new dragmat to level and break up turf cores from aeration, and discontinue using a panel of chain link fence as he has done in the past.  The cost would be about $560 plus tax through TurfWerks.  The Board confirmed with the Treasurer that funds are available in the budget and upon receiving that affirmation, indicated approval to Ryan to proceed with the purchase.

JUSC Report:
JUSC staff could not attend due to conflicts with player/parent meetings, but Ozzie provided an update via email in advance of the meeting.  

Staff and Presidents from JSC, USC and JUSC will be meeting with Scheels store manager and Corporate meeting in May to reinforce strategic direction and financial contribution. Pictures of JSC members provided by parents for use in the store have been submitted to Scheels Legal department.  In addition, summer camp and tryout brochures are available in the store.  This information is also available online.
There have been some complaints about the length of time it has taken to receive Spirit Wear orders.  Future campaigns will start earlier to allow members to receive merchandise earlier in the season.  
· July 15 order deadline for middle August delivery

· October 15 order deadline for an early December (Christmas gift) delivery

· March 15 for a middle of April delivery (Spring 2012)
Coaching clinics are ongoing on Wednesday as part of player development and Friday for U6 and U8.
Jeff held a clinic for the Academy staff part time and parent coaches Wednesday May 11 and pro staff and part time staff coach’s education/game analysis night is Wednesday, May 18th.
Ozzie reported good attendance from JUSC/JSC/USC High School night Friday May 6, and a JUSC Select program information meeting was held Thursday, May 5th.
Treasurer’s Report (Tony Wagner):
Tony provided the monthly financial report and indicated that revenues are slightly less than target and expenses are slightly lower than expected, but overall the financials look good.  
Board Discussion Items:
Carl updated the Board on the Karen Coaldrake Foundation.  Treasurers from JSC, USC and JUSC will begin administering financial assistance under this one umbrella.  The Foundation will be “housed” under JSC because of our non-profit status, and it recognizes this structure recognizes that Karen was a valued member of the JSC Board.  Applications will be submitted to JSC for scholarships as they have in the past, and the Executive Board will continue to review and approve applications; however, the Foundation will not be reported as part of our financials.  The Foundation has approximately $30,000 balance for scholarships.

Amy reported the Facebook page has received a comment related to coaches’ badges, namely that coaches of the younger age groups where there is no referee, are not displaying them nor are they being asked for them.  The Board discussed the potential of creating a volunteer position for Field Marshall during the fall season, with one of the responsibilities being to visit the fields for younger age groups and request to see coaches badges.  Like other volunteer position, this would be a 2 hour shift and staffed with parent volunteers.

Ed proposed a change to the format for U8 games beginning in the fall season  Currently, that age group plays four 10-minute quarters.  Ed proposed changing to two 20-minute halves in order to streamline referee scheduling and play.  It was decided to communicate this at the coaches’ clinics in the fall.
Board Action Items:

Amy reviewed the results of the photographer RFPs that were presented at the April meeting, and motioned to accept the proposal offered by Jill Kelley with The Avenue Photography Studio and Art Gallery.  The motion was seconded by Bill Jensen.  Upon a roll call vote, the motion passed unanimously.  Amy will follow up with Jill to finalize a contract, set the date and work through the details of Picture Day.
JUSC Update:

None
Director Reports:

Director of Recreational Program – Bill Jensen

Bill reported he attended a GDMJSL meeting and it was determined that the J-Hawk soccer tem will not be in GDM until approved by ISA.  He also indicated the decision had been made that classic teams will not play rec teams going forward, and asked if JSC could have classic teams or if those would be considered JUSC?  It was determined that if a classic team were formed, those details would be worked out at that time.
Director(s) of Membership – Jen Herrmann, Pam Burns

None
Director of Referees – Ed Ward

None
Director of Volunteers – Carey Stover

Carey clarified that she has discontinued sending volunteers postcards through the mail, and said the information on the website needs to be updated to reflect this change.  She will follow up with Kelli Masters.
Director of FUNdraising – Scott Holton

Scott reported we received a check for $2,546 for the first Schwan’s event, and the trucks will be returning June 4th.  Order forms and catalogs are available at the north side concession stand and orders are due May 21st.
Committee Reports:

Tournament Committee Report – Jim Wanninger
Carl reminded the Board that Jim and Julie have indicated they are stepping down from their tournament duties after the fall season, and we need to actively recruit members to fill this role, preferably before the tournaments this fall so some of that knowledge can be passed along.
Strategic Planning Committee  - Carl Rogers
None

President’s Report – Carl Rogers

Carl reported that he and Ryan will be looking at a concessions cart in Alleman, with a cost of $3,150.  He also indicated he received two emails recently from people outside our club, who recognized our members and players for outstanding character and being well-coached.

Crown Point is opening after their remodel and future meetings will move back to Crown Point.
Adjourn

Motion was made by Ed Ward, seconded by Dan Webster to adjourn.  Meeting was adjourned at 8:10 p.m.
