Johnston Soccer Club

Board Meeting Minutes

Sunday March 21, 2010
www.johnstonsoccer.org

Attendance

Board: Carl Rogers, Julie LaFollette, Tony Wagner, Amy Johnson, Ed Ward, Scott Holton, and Pam Burns

Professional Coaches/Club Employees:  Jennifer Gardner, Ryan Halterman, Matty Smith
Call to order at 7:05 PM

Administrative Issues:
Ed Ward moved to approve the February meeting minutes, second by Scott Holton. Motion was approved.
Motion by Amy Johnson to approve the March 21st agenda, second by Ed Ward.  Motion was approved.

Staff Reports:

Club Administrator’s Report:  - Jennifer Gardner

· Approximately 976 players are registered for spring season
· League One offers a program to have schedules available on-line through our website
· The program is free for clubs with over 300 registered players

· Jennifer is looking at posting schedules for U6 – U8 teams

· For divisions with odd number of teams there will be a game played during the week so that each team gets eight (8) games.

· There is one team (U12 girls) without a coach

· Tuesday, 3/21/10 is the deadline for coach’s packet information

· Jenny Wood from Iowa Soccer Association said that ISA will issue codes of conduct for players, coaches and spectators in the fall.

· GDMSL will issue paper schedules this coming week and they are waiting on information from Cownie Soccer Complex
DOO Report: - Ryan Halterman

· The fields at the complex are not flooded as of today and the crest of the Des Moines river and Saylorville will be Wednesday, 3/22 as reported by the Army Corps of Engineers.  He checks the river and fields daily and will have a better answer about opening the complex on Wednesday.
· JUSC will not be practicing at the fields this week
· Hopefully the weather will allow the fields to dry out over the next 5-6 days  
DOC Report:


· This past weekend was the ‘E’ license and 15-16 coaches participated in the course.
· The next course is in August
· JUSC will be practicing indoors over the next two weeks and has looked into practicing at the high school complex as a backup.
· Rec-plus holds its first session of the season next Sunday, 3/28 from 1.00p-3.30p at Johnston High School.
· U6-U13 lesson plans will be put on the website and sent to all coaches.  Game plans are part of the lesson plans
· The staff is deciding on dates for the Junior Academy and will send out as soon as they are determined.
Treasurer’s Report:  

· Reviewed financials year to date as submitted by Tony Wagner via email
Board Discussion Items:
· The board discussed a contingency plan in case flooding occurs at the complex including alternative game locations

· The high school is an option as well as the large open field in front of the library.  

Board Action Items:

· No action items
JUSC Update – No Update
Board Committee Reports:

A. Tournament Committee Report 

· No report
B. Fundraising Committee – Scott Holton

· Kickoff for the spring fundraiser is Tuesday, 3/23 and Thursday 3/24 at Incredible Pizza

· Follow up emails reminding the club and explaining more information about the fundraiser will be sent to the club this week.

· Most of the offers on the Starcard are unlimited unless otherwise stated.  Each business does have the right to change this status.

· Shottenkirk Chevrolet is interested in speaking with the club about various offers and sponsorship.  The board discussed that this would need to be further discussed and that the club might want to explore closer sponsorship in Johnston.

C. Strategic Planning committee – Carl Rogers

· The membership survey is ready to send out to the club.  Only two board members responded to the survey and commented on it being easy and not taking more than about 10 minutes.
· Once the fundraising efforts have paid off the loan for flood recovery, future fundraising needs to raise capital funds for complex improvements. 

· The improvements include maintenance equipment, north concession updates, and new south concessions.

D. Referee Report

· The past referee course was well attended
· April 6 is the date for an referee informational meeting at the Johnston Library.  On a side note, if the club uses the library more than 4 hours per month for meetings it is $20 dollars.

· There are 13 new referees this season including 1 adult.

· The scrimmage night is scheduled for April 8, Thursday and will be split into two different sessions.  Ed will have coaches sign up at the coach’s clinic this Saturday.

· The rating scale for sportsmanship is on the referee card and each referee will rate the home and visiting team, coach, players and spectators.  The scale is from 1 (poor) to 3 (outstanding).
· Ed proposes to settle up on rescheduled games with other clubs at the end of the season rather than doing it game to game.  He will contact Dallas Center-Grimes first to see if they are interested in doing it this way.
E. Volunteer Updated – Amy Johnson

· Letters to unpaid volunteer fees were sent out before spring break
Presidents Report: - Carl Rogers
· Report follows the strategic committee report
· In addition, board members need to recruit potential board members for open positions.

· Survey will be issued before next board meeting

· Preparing letter for coach’s packet

· Preparing information about uniform change to discuss at coach’s clinic and communicate to entire membership.

Adjourn

· A motion to adjourn by Pam Burns, second by Scott Holton meeting was adjourned at 8:15p.
